
What are Governors? 

 
Mr Williams, our Head 
Teacher, is responsible for 
the day-to-day 
management of  St 
Joseph’s. Any issues you 
might have concerning 
your child, the teachers or 
the organisation of  St 
Josephs should always be 
directed his way.  

However, like all schools in 
England, St Joseph’s also 
has a Governing Body that 
provides strategic 
management and acts as a 
"critical friend" to Mr 
Williams and the other 
staff. In this OPQ, I will 
attempt to explain what 
that means in reality.   

As set out in law, the St 
Joseph’s Governing Body is 
made up of  a range of  
stakeholders. As a 
Voluntary-Aided Catholic 
School, the majority of  our 
Governors are Foundation 

Governors, elected by the 
Diocese and who are 
practicing Catholics usually 
closely linked to School or 
the churches in the Parish 
of  the Immaculate Heart 
of  Mary.  

In addition to these 
Governors, a Staff  
Governor is elected by the 
school staff, a Community 
Governor is identified from 
the local community, an 
Authority Governor is 
nominated by Kirklees, 
Associate Governors are 
identified for specific 
expertise, and last (but not 
least) two Parent Governors 
are elected by and from the 
parents of  children 
currently attending St 
Josephs. 

The current Parent 
Governors at St Joseph’s 
are Helen Milner and 
myself- Lucy Gardner. We 

As a Parent Governor 
with a foot in Infants 
and Juniors, I hope I 

can offer some useful 
advice to other 

parents, 
grandparents and 
carers and answer 

some of  those 
questions that you 

might still have after 
your kids have 

started or returned 
to school in 

September. If  you 
feel there is anything 
you are still puzzled 

about in the St 
Josephs bubble, feel 

free to grab me in the 
playground for a chat 

and you might 
inspire a future OPQ.   !

Thanks.  
Lucy Gardner
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Other Parents' Questions



were both elected in 
January 2010 to serve in 
this voluntary role for four 
years. 

St Joseph’s Governors are 
collectively responsible for 
managing the school’s 
budget and resources 
including the building and 
grounds, appointing the 
Headteacher and other 
staff,  monitoring the 
school's progress and 
setting annual performance 
targets, setting the school’s 
admissions policy and 
much more besides.  

We do this through 
meetings of  the Full 
Governing Body twice a 
term and also through Sub 
Committees that meet 
more or less often 
depending on need. We are 
also assigned to panels that 
can be called upon to 
consider staff  selection, 
appeals, complaints or 
disciplinary issues. And, we 
also join Working Parties 
that are formed when 
necessary- such as the 
Marketing Working Party, 
and the Out of  School 
Club Working Party.  

Our Governors are well-
informed, consider issues 
carefully and participate in 
debate. They come to 
school regularly and each 
has a designated teacher 
they visit during the year.  

Despite being elected, 
however, Governors do not 
represent their electorate. For 
example, Parent Governors 
do not gather and then 
represent the majority 
views of  parents. The Staff  
Governor does not poll 
staff  and then pass on the 
findings at meetings. 
Governors offer their own 
perspective and opinions 
on the School informed by 
their own personal 
relationship with St 
Joseph’s.  

Decisions taken by our 
Governing Body often 
follow debate and a vote if  
necessary. Interestingly, 
individual Governor 
outside the meetings must 
support the final decisions, 
even if  there wasn’t 
unanimous support in the 
meeting. Discussing issues 
with a Governor can 
therefore sometimes feel a 
bit frustrating as we can’t 

always express our own 
opinions on something the 
Governing Body has 
decided! 

If  you want to find out 
more, the minutes of  
Governors Meetings are 
public documents and ours 
can be viewed in School 
Office. If  you're interested 
in becoming a Governor 
you can find advice on the 
Kirklees website, speak to 
Mr Williams or feel free to 
grab any of  the Governors 
for a chat. Current 
Governors are listed in our 
School Prospectus. 
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